An Inquiry into Ally Work

1. Ally Work: Honouring my Allies
Think of a time when you needed an Ally:

· Who were your allies in this experience? 

· What actions did they take that were supportive? 

· What difference did these ally actions make?

· What did it take for these allies to show up? What qualities and ways of being? Were there costs to being your ally? Why did these allies step up?

·  What have my allies taught me about being an ally?

2. Ally Work: Acting as an Ally
· What qualities, knowledges, ways of being do I hold that help me act as an ally?

· Who taught me about this?

· How do I get my locations of oppression out of the way in order to act as an ally?
· How do I plan to deal with the discomfort and possible pain that comes from acting as an ally?
· What differences has being an ally made in my life? My work?
3. Ally Work: Stepping Up 
· What ally positions have I not taken? Why?

· What trainings/experiences in my life have made me less capable /able to be an ally?

· What barriers get in the way of me acting as an ally? (for example: ignorance, not reading the situation, fear of being wrong, political correctness, the politics of politeness, past harms, self interest, indifference, being tired, being busy…) 

· What will it take for me/us/our staff team to take on more ally work?
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